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Service Delivery and Budget I mplementation Plan and Performance Management System(5DBI P 
and PMS) 


This Performance Management and SDBIP framework is therefore a poiicy document that wiii set out: 

• The requirements of a performance management system that the SDBiP wiii need to fuifiii, 

• The requirements for effective impiementation of the PMS and Service Deiivery and Budget 
impiementation Pian (SDBiP). 

• The principies that wiii inform their deveiopment and use, 

• The process by which the system wiii work, and the deiegation of responsibiiities for different roies in 
the process, 

• A pian for the deveiopment and impiementation of the systems. 

The i DP and Budget are key documents informing the SDBi P and PMS. The Nyandeni Locai Municipaiity 
2009/2010 reviewed iDP and budget documents were then considered in drawing up our SDBiP and performance 
management system. This document has been adopted by the municipai councii as its combined SDBiP and 
performance management system for the 2009-2010 financiai year 


Legislative Framework for SDBI P and PMS 


The need for a monitoring tooi within municipaiities comes from a number of iegisiative pieces, giving guidance 
and direction on the path to be foiiowed when deveioping these systems. Aii this is done in order to ensure 
effective and efficient service deiivery to our communities. The different pieces of iegisiation are discussed beiow: 

Municipai Finance Management Act(2003) 

The SDBi P gives effect to the i ntegrated Deveiopment Pian (i DP) and budget of the municipaiity and wiii be 
possibie if the iDP and the budget are fuiiy aiigned with each other as required by the MFMA (Act 56 of 2003) 

Section 1 of the MFMA defines the SDBiP as: a detaiied pian approved by the mayor of a municipaiity in terms of 
section 53(l)(c)(ii) for impiementing the municipaiity's deiivery of services and the execution of its annuai budget 
and which must inciude (as part of the top iayer) the foiiowing: 

a) projections for each month of 

(i) revenue to be coiiected, by source: and 

(ii) operationai and capitai expenditure, by vote 

b) service deiivery targets and performance indicators for each quarter. 

According to Section 53(l)(c)ii of the MFMA (Act 56 of 2003) the mayor of the municipaiity must take aii 
reasonabie steps to ensure that the municipaiity's service deiivery and budget impiementation pian is approved 
by the mayor within 28 days after the approvai of the budget. 

The mayor is to receive the draft budget 14 days after approvai of budget and therefore the finai SDBiP 
approved 14 days after receiving the first draft. Nyandeni Locai Municipaiity Budget for 2009/2010 was approved 
on the 28 J une 2009, accordingiy the draft SDBi P was received by the mayor and finai draft adopted on the - 
J une 2009. 
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The White Paper on Local Government (1998) 

The White Paper on Local Government (1998) suggested that local government should introduce the idea of 
using monitoring tools to measure impact and performance. Therefore the white paper further notes that 
Performance management is critical to ensure that plans are being implemented, that they are having the desired 
development impact, and that resources are being used efficiently. 


The Municipal Systems Act (2000) 

Government has taken this idea of measuring performance forward in chapter six of the Municipal Systems Act 
(32 of 2000) which requires all municipalities to: 

• Develop a performance management system 

• Set targets, monitor and review performance based on indicators linked to their I DP 

• Publish an annual report on performance for the councillors, staff, the public and other spheres of 
government. 

• Incorporate and report on a set of general indicators prescribed nationally by the minister responsible 
for local government 

• Conduct an internal audit on performance before tabling the report. 

• Have their annual performance report audited by the Auditor-General. 

• Involve the community in setting indicators and targets and reviewing municipal performance. 


Municipal Planning and Performance Management Regulations (2001) 

To develop further guidelines and clarity in the issues of I DP and PMS, regulations were issued in 2001. The 
Municipal Planning and Performance Management Regulations set out in detail requirements for municipal 
Performance Management Systems. However the regulations do not sufficiently constitute a framework that fully 
proposes how the system will work. Each component of the proposed framework in this document is strongly 
informed by the regulations. 


Objectives of a combined 5DBIP and Performance Management System for Nyandeni Local Municipality 

Beyond the fulfilling of legislative requirements, Nyandeni Local Municipality requires a system that will be 
constituted as the primary mechanism to monitor, review and improve the implementation of the municipality's 
I DP and budget expenditure. In doing so, it should fulfill the following functions: 

1. Facilitate increased accountability 

The system provides a mechanism for ensuring increased accountability between 

• The citizens of Nyandeni Local Municipality and the municipal council, 

• The political and administrative components of the municipality, 

• Each department and the executive office. 


2. Facilitate learning and improvement 

While ensuring that accountability is maximised, the combined 5DBIP and performance management system 
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must also provide a mechanism for learning and improvement. It should allow for the municipality to know which 
approaches are having the desired impact, and enable the municipality to improve delivery. It should form the 
basis for monitoring, evaluating and improving the I DP and budget expenditure. This system should not be used 
as a punitive tool. 

3. Provide early warning signals 

The 5DBIP and performance management system should provide managers, the Municipal Manager, Portfolio 
Committees and the Executive Committee with early warning of risks to full implementation of the I DP and 
budget expenditure. It is important that the system ensure decision-makers are timeously informed of risks, so 
that they can facilitate intervention, if necessary. 

4. Facilitate decision-making 

The system should provide appropriate management information that will allow efficient, effective and informed 
decision-making, particularly on the allocation of resources. 

The objectives listed above are not exhaustive, but summarise the intended benefits of the 5DBIP and 
performance management system. These intended functions should be used to evaluate the combined 5DBIP 
and performance management system, quarterly. 


Principles Governing SDBI P and PMS 

The following principles are proposed to inform and guide the development and implementation of the Nyandeni 
Local Municipality's combined 5DBIP and performance management system: 

1. Simplicity 

Bearing in mind the grade and level at which the municipality is at the system that is developed is a simple user- 
friendly system that enables the municipality to operate it within its existing resource capacity. It also allows the 
municipality to involve external stakeholders. 

2. Politically driven 

Legislation clearly tasks the Executive Committee as the owner of the performance management system. The 
Executive Committee will need to drive both the implementation and improvement of the system, and may 
delegate responsibilities in this regard. 

3. 1 ncremental implementation 

It is important that while a holistic performance management system will be proposed, the municipality could 
adopt a phased approach to implementation, dependent on the capacity and resources of the municipality. It is 
also important to note that municipal performance management still needs to get used to and therefore has no 
definitive solutions. This system will need to be constantly improved based on its workability. 

4. Transparency and accountability 

The process of managing performance and expenditure should be inclusive open and transparent. Citizens should 
know how departments are run, how resources are spent, and who is in charge of particular services. Similarly all 
information on the performance of departments should be available for other managers, employees, the public 
and specific interest groups. 

5. 1 ntegration 

The system should be integrated into other management processes within the municipality, such that it becomes 
a tool for more efficient and effective management rather than an additional reporting burden. It should be seen 
as a central tool for ongoing management functions and also for implementing I DP projects and budget. 

6. Objectivity 

5DBIP and Performance management must be founded on objectivity and credibility. Both the processes of 
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managing performance and the information on which it relies need to be objective and credible. 
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NYANDENI LOCAL MUNICIPALITY 

1. Budget and Treasury Office 

2009/2010 SDBIP 


PART 1 : MONTHLY PROJECTION OF REVENUE BY SOURCE 


Monthly projection 
of revenue by source 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

Total 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 
















Assessment Rates 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

1200 000 

Refuse 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

50 000 

Equitable share 

23,627 




23,627 



23,627 





69 802 000 

Financial management 
grant 

500 






500 






1 000 000 

Municipal systems 
improvement grant 

250 






250 






500 000 

Sale of Sites 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

300 000 

Traffic fines 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

12 

150 000 

Interest from financial 
institutions 

80,3 

80,3 

80,3 

80,3 

80,3 

80,3 

80,3 

80,3 

80,3 

80,3 

80,3 

80,3 

970 000 

Commitments from 
Reserves 

1 006 

1 006 

1 006 

1 006 

1 006 

1 006 

1 006 

1 006 

1 006 

1 006 

1 006 

1 006 

4 027 798 

Municipal 

Infrastructure Grant 

3 90 


3 90 


3 90 


3 90 


3 90 


3 90 


23 439 000 

Mlengana Project 

533 212 












533 212 

Other 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

15 

180 000 















Total revenue by 
source 













102 152 011 



PART 2 


MONTHLY PROJECTION OF EXPENDITURE 




Jul 

1 

p 

Lug 

Sep 

1 

Oct 


Nov 





Capital 

Operating 

Capital 

Operatin 

S 

Capital 

Operating 

Capital 

Operating 

Capital 

Operat 

ing 




R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 


Finance and 














administratio 

n 

AFS 





250 000 









Asset 

management 







450 000 




350000 



Procedure 

Manuals 





50 000 






50 000 



Auditor 

General 









850 000 


250 000 


IT Section 

IT Software 




150 000 





150 000 





Revenue 

Strategy 





200 000 









Computer 

Equipment 


100 000 






100 000 


90 000 


















Website 

Development 



15 000 


10 000 






25 000 



Enhancement 
of IT Systems 






100 000 




100 000 



Treasury 

Budget 

Reforms 





25 000 






35 000 



FMG 


100 000 

100 000 




100 000 


100 000 


100 000 



Fleet System 




150 000 




90 000 






External 

Insurance 





350 000 









TOTAL BY 
VOTE 


















2. Planning and Development Department 

PARr2 MOISriHLYPROJECHONOFEXPENDnURE 





Jul 

Aug 

Sep 

Oct 




Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 











Planning 

and 

developm 

ent 

LED 

R50.000 

R50.00 

0 

RIOO.OOO 

R50.00 

0 

R500.000 

R200.0 

00 

R150.000 

R50.00 

0 

Tourism 

- 

- 

- 

RIOO.O 

00 

- 

- 

- 

R200.0 

00 

Environmental 

Management 

- 

- 

- 

- 

- 

- 

- 

- 

Land & 

Spatial 

Planning 



R50.000 




R50.000 


Housing 

Development 

- 

- 

- 

- 

R30.000 

- 

R20.000 

- 

TOTAL BY 
VOTE 
















Nov 

Dec 

Jan 

Feb 




Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 













Planning & 
Developm 
ent 

LED 

RIOO.OOO 

R50.000 

R50.000 

RIOO.O 

00 

R150.000 

R50.00 

0 

R200.000 

RIOO.O 

00 


Tourism 

- 

R200.00 

0 

RIOO.OOO 

- 

- 

- 

- 

- 









Environmental 
Management 
Land & 

Spatial 

Planning 

Housing 

Development 


March 




Operating 

Capital 





Planning & 
Developm 

LED 

RIOO.OOO 

R50.000 

ent 

Tourism 

- 

- 


Environment 

al 

Managemen 

t 

R30.000 



Land & 

Spatial 

Planning 




Housing 

Developmen 

R150.000 

- 


- 

- 

RIOO.OOO 

- 

- 

- 

R50.000 




R150.000 


- 

- 

- 

- 

- 

- 




















April 

May 

June 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 







RIOO.OOO 

R50.00 

0 

R200.000 

- 

RIOO.OOO 

- 

RIOO.OOO 

- 

- 

- 

- 

- 



R20.000 




R20.000 


R20.000 


RIO.OOO 



R20.000 


R30.000 




2. Internal Audit Unit 

INTERNAL AUDIT UNIT 2009/2010 SDBIP 

PART 2 : MONTHLY PROJECTION OF EXPENDITURE 



KPA 

Project 

description 

Jul 2009 

Aug 2009 

Sep 2009 

Oct 2009 

Nov 2009 


Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

Internal 

Audit 

Develop Risk 
based audit plan 

50 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Install audit 
software & 
conduct regular 
compliance 

0 

0 

0 

0 

100 

0 

0 

0 

0 

0 

Risk 

Management 

Develop risk 
management 
plan and risk 
assessment 

0 

0 

0 

0 

80 

0 

0 

0 

0 

0 

TOTAL BY 
VOTE 


50 

0 

0 

0 

180 

0 

0 

0 

0 

0 


Continuation of Part 2 



KPA 

Project 

description 

Dec 2009 

Jan 2010 

Feb 2010 

Mar 2010 

Apr 2010 


Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

Internal 

Audit 

Develop Risk 
based audit plan 

0 

0 

0 

0 


0 

0 

0 

0 

0 

Install audit 
software & 
conduct regular 
compliance 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 









KPA 

Project 

description 

Dec 2009 

Jan 2010 

Feb 2010 

Mar 2010 

Apr 2010 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

Risk 

Management 

Develop risk 
management 
plan and risk 
assessment 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL BY 
VOTE 


0 

0 

0 

0 


0 

0 

0 

0 

0 


KPA 

Project description 

May 2010 

Jun 2010 

Operating 

Capital 

Operating 

Capital 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

Internal Audit 

Develop Risk based audit plan 

0 


0 

0 

Install audit software & conduct 
regular compliance 

0 

0 

0 

0 

Risk Management 

Develop risk management plan 
and risk assessment 

0 

0 

0 

0 

TOTAL BY VOTE 


0 

0 

0 

0 


2. Corporate Services 


PART 2 : MONTHLY PROJECTION OF EXPENDITURE 














July 

August 

September 

October 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 


R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

Finance and 
administration 

Municipal 

support 

X 

X 

X 

X 

X 

X 

X 






Budget and 
treasury 

X 

X 

X 

X 

X 

X 

X 






Corporate 

Asset 

X 

X 

X 

X 

X 

X 

X 

























July 

August 

September 

October 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 


R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

services 

management 













Supply chain 
management 

X 

X 

X 

X 

X 

X 

X 






Human 

resources 

60000 

118500 

118500 

150000 

100000 

67000 

50000 

50000 

50000 

50000 

40000 


Legal services 

X 

X 

X 

X 

X 

X 

X 






Planning and 
development 

LED 

X 

X 

X 

X 

X 

X 

X 






Tourism 

X 

X 

X 

X 

X 

X 

X 






Environmental 

management 

X 

X 

X 

X 

X 

X 

X 






Housing 

Rural housing 

X 

X 

X 

X 

X 

X 

X 






Infrastructure 
and services 

Roads 

X 

X 

X 

X 

X 

X 

X 







Water 

X 

X 

X 

X 

X 

X 

X 







Sanitation 

X 

X 

X 

X 

X 

X 

X 






Office of the 
Speaker 

Council 

committees 

X 

X 

X 

X 

X 

X 

X 






Ward 

committees 

X 

X 

X 

X 

X 

X 

X 






Community 

development 

workers 

X 

X 

X 

X 

X 

X 

X 







Public 

participation 

X 

X 

X 

X 

X 

X 

X 






TOTAL BY 
VOTE 


X 

X 

X 

X 

X 

X 

X 










Z Executive Council 


PART 2 FRCUECnON C3F EXFO«TlJI^ 




QUARTER 

2ND QUARTER 


3rd QUARTER 

4 th 

Quarter 




Cperating 

Cperating 

Cperating 

Cperating 

Cperating 

Cperating 

Cperating 

Cperating 

Cperating 

Cperating 

Cpe 



ROOO 

ROOO 

ROOO 

ROOO 

ROOO 


ROOO 

ROOO 

ROOO 



Finance and 

administration 

Municipal 

support 


X 

X 

X 

X 


X 

X 

X 



Budget and 
treasury 


X 

X 

X 

X 


X 

X 

X 



Corporate 

services 

Asset 

management 


X 

X 

X 

X 


X 

X 

X 



Supply chain 
management 


X 

X 

X 

X 


X 

X 

X 



Human 

resources 


X 

X 

X 

X 


X 

X 

X 



Legal services 


X 

X 

X 

X 


X 

X 

X 



Planning and 
development 

LED 


X 

X 

X 

X 


X 

X 

X 



Tourism 


X 

X 

X 

X 


X 

X 

X 



Environmental 

management 


X 

X 

X 

X 


X 

X 

X 



Housing 

Rural housing 


X 

X 

X 

X 


X 

X 

X 



Infrastructure 

and services 

Roads 


X 

X 

X 

X 


X 

X 

X 




VNihter 


X 

X 

X 

X 


X 

X 

X 




Sanitation 


X 

X 

X 

X 


X 

X 

X 



Executive and 

Council 

[Development 
of IGR 
strategy 

RSOCX) 

RIO 000 

R5 000 

R40 000 

R30 000 

R20 000 

RIO 000 

RIO 000 

RIO 000 

R3 000 

R4C 




Public 
participation 
process for 
av\areness& 

buy-in of by- 
laws 

R20 000 

R40 0C)0 

R60 000 

R5 000 

R5 000 

R5 000 

RIO 000 

R15 000 

R15 000 

R15 000 

R5C 


Enhancement 
of public 
participation 
unit 

R15 000 

RIO 000 

R5 000 

R3 000 

R3 000 

R4 000 

R40 000 

R20 000 

R20 000 

R15 000 

R12 


Ensure 

secretariat & 

Adrrin 

support to 

council & 

Exco 

RO 

RO 

RO 

RO 

RO 

RO 

RO 

R150 000 

RO 

RO 

RO 


Implement 

[Disaster 

Management 
plan together 
with CDRTTDM 

RIO 000 

RIO 000 

RIO 000 

R50 000 

R50 000 

R50 000 

R20 000 

R20 000 

RIO 000 

RIO 000 

R5C 


Strengthening 
of VIP Unit 




R25 000 









Coordinate 

Aids 

avuareness 

events 

R20 000 

R20 000 

R20 000 

R40 000 

R30 000 

R30 000 

R30 000 

R20 000 

R20 000 

R20 000 

R30 


Implement 

special 

programmes 

R20C)C)0 

R50 000 

RIO 000 

R60 000 

R60 000 

R40 000 

R40 000 

R40 000 

R40 000 

R40 000 

R40 


Siyacoca 

Project 


R109 000 

R109 000 

R109 000 


R109 000 

R1O0OOO 

R109 000 







Mayors 

Project Fund 

Support to 

traditional 

intitutions 

Motor vehicle 

Computer 

Requisition 

SUB 

TOTAL 


RIOOOOO RIOOOOO RI08000 R100400 RIOOOOO RIOOOOO RIOOOOO RIOOOOO RIOOOOO RIOOOOO 


RIO 000 RIO 000 RIO 000 RIO 000 


R560 000 
R40 000 


R200 

000 


R359 

000 


R937 

000 


10 000 


RIO 000 RIO 000 RIO 000 RIO 000 


R20 000 


■ 

I 


R442 

400 


R288 

000 


R368 

000 


R369 

000 


R494 

000 


R225 

000 


R223 

000 


2. Community Services 


PART 2 


MONTHLY PROJECTION OF EXPENDITURE 


Communit 
y Services 


TOTAL 
BY VOTE 



July 

Aug 

Sept 

Oct 

Nov 

Dec 


Operatin 

g 

Capita 

1 

Operatin 

g 

Capita 

1 

Operatin 

g 

Capita 

1 

Operatin 

g 

Capita 

1 

Operatin 

g 

Capita 

1 

Operatin 

g 

Capita 

1 


R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

Pounds 

RIO 






RIO 


R43’6 




Cemeteries 



R40 


R39’5 








Libraries 













Amenities 













Waste 

Managemen 

t 

R25 

R50 

R65 


R15 


R15 

R56 

R47 


15 


Abattoir 

RlOO 


RlOO 










FBS 

R50 


R50 


R510 


R50 


R50 


R50 



R185 

R50 

R255 


R564’5 


R75 

R56 

R140’6 


R65 






Communit 
y Services 


Operatin 

Capital 

Operatin 

Capital 

Operatin 

S 

Capital 

Operatin 

S 

Capital 

Operatin 

Capital 

Operatin 

g 

Capital 

R’OOO 

R’OO 

0 

R’OOO 

R’OO 

0 

R’OOO 

o 

o 

o 

R’OOO 

R’OO 

0 

R’OOO 

R’OO 

0 

R’OOO 

o 

o 

o 

Pounds 













Cemeteries 













Libraries 













Amenities 













Waste 

Managemen 

t 

R61 


R15 


R15 


R15 


R15 


R15 


Abattoir 

R12’4 












FBS 

R50 


R50 


R50 


R50 


R50 


R50 


TOTAL 

BY VOTE 


R123’ 

4 


R65 


R65 


R65 


R65 


R65 





Jul 

Aug 

Sep 

Oct 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

Public 

Safety 

Uniforms 



R20 





R20 










Driving 

License 

Testing 

Center 




RlOO 






Motor 

Vehicle 


R300 







Policing 

Equipment 






RlOO 














Security 

Costs 

R70 


R70 


R70 


R70 


TOTAL BY 
VOTE 


R70,000.00 

R300,000.00 

R90,000.00 

R100,000.00 

R70,000.00 

R100,000.00 

R70,000.00 







Opening 

Capital 

Operating 

Capital 

Public Safety 







Uniforms 



R20 


Driving 

License 

Testing Center 


R255 



Motor Vehicle 





Security Costs 

R70 


R70 


Policing 

Equipment 


R105 








TOTAL 

BY VOTE 


R70,000.00 

R365,000.00 

R90,000.00 

Nil 


Public 

Safety 


Opening 


Mar 

Capital 


Operating 


Apr 

Capital 


Uniforms 


R40 


Driving 

License 

Testing 

Center 


Motor 

Vehicle 


Policing 

Equipment 


TOTAL BY 


R40,000.00 


Nil 


Nil 


Nil 



Operating 

Capital 

Operating 

Capital 






























RlOO 







Nil 

Nil 

Nil 

R100,000.00 



May 

Jun 


Operating 

Capital 

Operating 

Capital 







R30 













































R30,000.00 


Nil 


Nil 


Nil 




2. Technical Services 


PART 2 


MONTHLY PROJECTION OF EXPENDITURE 



Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 


R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

Finance and 
administration 

Municipal 

support 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Budget and 
treasury 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Corporate services 

Asset 

management 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Supply chain 
management 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Human 

resources 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Legal services 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Planning and 

LED 

X 

X 

X 

X 

X 

X 

X 

X 

X 

development 

Tourism 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Environmental 

management 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Flousing 

Rural housing 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Infrastructure and 
services 

Roads 

1109042 

.00 


3 071 
810.50 

X 

2 640 
171.67 

X 

5 286 
255.82 

X 

4 018 117.50 


Infrastructure 

Services 


Water 

Sanitation 

Roads 

Ward 

committees 

Community 

development 

workers 





Jul 

Aug 

Sep 

Oct 

Nov 


Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 


R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 


Public 

participation 

X 

X 

X 

X 

X 

X 

X 

X 

X 

TOTAL BY VOTE 


X 

X 

X 

X 

X 

X 

X 

X 

X 



Dec 

Jan 

Feb 

Mar 

A| 

pr 


Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 


R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

Finance and 
administration 

Municipal 

support 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Budget and 
treasury 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Corporate services 

Asset 

management 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Supply chain 
management 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Human 

resources 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Legal services 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Planning and 
development 

LED 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Tourism 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Environmental 

management 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Housing 

Rural housing 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Infrastructure and 
services 

Roads 

4154040.80 


2813986.96 

X 

2 337 
676.86 

X 

1 295 
112.41 

X 



Water 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Sanitation 

X 

X 

X 

X 

X 

X 

X 

X 

X 

infrastructure 

Services 

Roads 



3 







Ward 

committees 

X 

X 


X 

X 

X 

X 

X 

X 






Dec 


Jan 



Operating 

Capital 

Operating 

Capital 


R’OOO 

R’OOO 

R’OOO 

R’OOO 


Community 

development 

workers 

X 

X 

X 


Public 

participation 

X 

X 

X 

TOTAL BY VOTE 


X 

X 

X 



May 

Jun 


Operating 

Capital 

Operating 

Capital 


R’OOO 

R’OOO 

R’OOO 

R’OOO 

Finance and 
administration 

Municipal 

support 

X 

X 

X 

Budget and 
treasury 

X 

X 

X 

Corporate services 

Asset 

management 

X 

X 

X 

Supply chain 
management 

X 

X 

X 

Human 

resources 

X 

X 

X 

Legal services 

X 

X 

X 

Planning and 
development 

LED 

X 

X 

X 

Tourism 

X 

X 

X 

Environmental 

management 

X 

X 

X 

Flousing 

Rural housing 

X 

X 

X 

Infrastructure and 
services 

Roads 



1 109 
042.00 


Water 

X 

X 

X 


Sanitation 

X 

X 

X 



Feb 

Mar 

A| 

pr 


Operating 

Capital 

Operating 

Capital 

Operating 

Capital 


R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 


X 

X 

X 

X 

X 

X 


X 

X 

X 

X 

X 

X 


X 

X 

X 

X 

X 

X 





Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

X 

X 

X 

X 

X 


X 

X 

X 

X 

X 


X 

X 

X 

X 

X 


X 

X 

X 

X 

X 


X 

X 

X 

X 

X 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


X 

X 

X 

X 

X 

X 

X 

0.00 

X 

0.00 

X 


X 

X 

X 

X 

X 

X 


X 


X 


X 


X 


X 


X 







May 

Jun 





Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 


R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 












Infrastructure 

Services 

Roads 

0.00 


0.00 







Ward 

committees 

X 

X 


X 

X 

X 

X 

X 

X 

Community 

development 

workers 

X 

X 

X 

X 

X 

X 

X 

X 

X 


Public 

participation 

X 

X 

X 

X 

X 

X 

X 

X 

X 

TOTAL BY VOTE 


X 

X 

X 

X 

X 

X 

X 

X 

X 


PART 3 : QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER 

PERFORMANCE INDICATORS 


Section/department and 
indicator 

Mesurement 

Annual 

Budget 

Annual 

target 

Quarterly targets 

Budget & Treasury 

Office 




Sep 

Dec 

Mar 

June 

Annual Financial 

Statements & Audit by 

OAG 

• Set of AFS 

R 250 000 

Completion 
of AFS by 

31 August 
2009 

Completed and 
submitted to AG for 
audit 





• Audit Report by 
OAG 

R 1 033 661 

30 

November 

2009 

• Audit 
steering 
committee in 
place 

• Discussion 
of 

Management 

reports 

Audit report 
completed 



Finance Management 

Grant 

1. No of staff 
employed. 

2. Internship 
programme 

R 1 000 000 

Ensure 
capacity and 
dedicated 
staff(3) 
employed 

Ensure financial 
management staff 
training 

MFMA 

training 

workshop 

Ensure 

financial 

management 

staff 

training 










including IT 
Intern 





MSIG 








Fixed Asset Register 

• GRAP/GAMAP 
asset register 
development 

R 750 000 

FAR 

completed 
by 30 
November 
2009 

• Tagging of 
all assets 

• Infrastructure 
valuation 

FAR 

complete 



IT Software 

• No of Computer 
licensed. 

R 300 000 

All 

Computers 

Computer software 
installed 




Development of Revenue 
Strategy 

• Revenue Strategy 

R 200 000 

Revenue 
Strategy in 
place by 30 
November 
2009 

Workshop conducted 
for revenue 
enhancement and 
implementation 




Procedure Manuals & 
Internal Controls 

• Procedure manuals 

R 100 000 

Reviewal of 
Procedure 
Manuals 28 
February 

2009 



Reviewal of 
Procedure 
manuals and 
SCM 


Municipal Website 

• No of times 

website Reviewed 

R 50 000 

Website 

update 

Continuous update of 
municipal website 

Continuous 
update of 
municipal 
website 

Continuous 
update of 
municipal 
website 

Continuous 
update of 
municipal 
website 

Computer Infrastructure 

• No of Computer 
equipment 
procurered 

R 390 000 

Procurement 

of 

Computers 

Ensure computer are 
in place for identified 
personnel 


Ensure 
computer 
are in place 
for 

identified 

personnel 

Complete 

IT Infrastructure 
Development 

• Enhancement of IT 
Systems 

R 200 000 

Upgrade of 
Server 

infrastructure 

IT Server upgrade 

Ensure 
electronic 
filling in 
place 



Insurance - External 

• Ensure municipal 
assets are insured 

R 350 000 

Insured 

assets 

Municipal assets 
insured by November 

09 




Budget Reforms 

• compliance on new 
budget reforms 

R 60 000 

Compliance 

budget 



Ensure 
alignment of 








reform 



new budget 
reforms 


Fleet Management System 

• No of car installed 
for the system 

R 240 000 

All cars 
installed 

Installation of Fleet 
management system 
by November 209 





PARTS :QUARIERLY PROJ ECHO NS FOR SERVIC E DEUVERIT lARG E15 AND OlHER 

PERFORMANCE INDICAIORS 


Section/ depart 

mentand 

indicator 

Lhiitof 

measure me 

nt 

Annual 

target 

Quarterly targets 












Sep 

Dec 

Mar 

June 

LH> 

Implement 

Farming 

Rojects 

(Rl,5m) 

Hectorage 

ploughed 

2000 

hectares of 
Smairo 
projects 
identified in 
partnership 
with Asgissa 
will be 
ploughed 

• Signing of MOD 
with Asgissa 

• Conduct Land 
audit and 
testing for 
agricultural 
potential 

• Develop and 
approve 
schedule forthe 
social 
facilitation 

• Conduct social 
facilitation on 
Asgissa projects 

• Develop Project 

• Complete 
fencing to 

Asgissa projects 
identified by 
the 

Department of 
Agriculture 

• Ploughing of 
Asgissa Projects 

i.e. 

Buthongweni, 

Sibangweni, 

Mtyu, 

Mdumazulu, 

Zinduneni, 

Mhlanga, 

• Finalization of 
ploughing, 
planting and 
boom 
spraying of 
the maize 
fields 

• Start 
preparations 
for 

harvesting. 

• Harvesting 
commence. 















support plan. 

Nyandeni and 
Coza 




LED - Farming 

Poverty 

All 26 wards 

• Identify projects 

• Support 10 

• Financial 

• Financial 


operational 

alleviated 

get funding 

to be funded. 

Ward projects 

support to 

support to 6 


(R250000) 

through 

for small 

• Assessing the 

on small scale 

another 10 

la St Wa rd 



small scale 

projects 

viability of the 

farming 

projects 

projects 



farming 


projects 






Sheering 

Construct 

• Identify an area 

• Fund the 

• Constructthe 

• Hand over 



shed 

one 

that need 

construction of 

sheering 

of the 




sheering 

funding 

a sheering shed 

shed 

sheering 




Shed 


to the identified 


shed 






area 




Fenc ing of 

Fenced 

All 

• Purchase of 

• Commence 

• Complete 



project 

mairo 

outstanding 

fencing material 

with the 

fencing to all 




project 

unfenced 

forNontswabu 

fencing to 

projects 





projectare 

maize project. 

other identified 






fenced 

• Identify other 

areas 







areasthat 
require fencing 

















• 

Complete with 
Sbangweni/ 
Nontswabu 
fencing. 




LED- Agrarian 

A number 

100 

• 

Conduct 

• 

Commence 

• Implement 

• Implement 

Transformation 

of 

households 


researcheson 


ploughing for 

agrarian 

agrarian 

(R150000) 

CommunHy 

involved in 


agrarian 


20 households 

transfomnatio 

transfomnati 


members 

agriculture 


transformation 


with 300 

n 

on 


buy-in to 


• 

Develop Clear 


hectareson 

programme 

programme 


agriculture 



programme of 


agrarian reform 

fora further 

forthe rest 


developme 



action forthe 

• 

Identification of 

30 household 

of 50 


nt 



Agricultural 


projects for 

at 500 

households 





show ground. 


support. 

hectares. 

at 700 


Hectarage 

1500 

• 

Consultation 

• 

Training of 

• Production 

hectares. 


of land 

hectares of 


with 


project 

stages of 

• PPP model 


involved 

land will be 


communitieson 


members 

Maize 

finalized on 



involved 


land resolution 


approved by 

projects 

show 





forthe show 


Dept of Labour. 

monitored 

ground 





ground done 

• 

IDC 

• Beneficiation 

• Involvement 




• 

Engage ORTAFA 


engagement 

model forthe 

of Anglo 




• 

Conduct Land 


on agricultural 

show ground 

platinum to 





readiness for 


infrastructure 

project 

support the 





ploughing 


development 

developed 

show 




• 

Develop 

• 

Business 

• Develop 

ground 





funding 


concept on 

business 






proposal. 


show ground 

concept on 





• 

Land audit 


submitted to 

one 






report 


va rious 

agricultural 






presented. 


stakeholders 

commodity 





• 

Package Project 

• 

Ensure that 

• Consultation 








support. 

Show ground 
plansare all in 
place. 

on the 

benefic iation 
model forthe 
show ground 
• Sourcing of 
fundsfor 
agricultural 
infrastructure 
developmen 
t. 


LED- SMME 

A number 

100 SMMFs 

• 

Develop SMME 

• Develop SMME 

• Provide 

• Participate 

Support; 

of 

get support 


training plan. 

profile 

financial 

on Trade 

training and 

capacitate 

and training 

• 

SMME support 

• Engage SMME 

support and 

shows for a II 

network 

d and well 



identified from 

re leva nt 

training to 50 

sectors. 

exposure 

trained 



re leva nt 

Institutions for 

SMME's 

• Assisting 

(R200000) 

SMMFs 



institutions 

assistance 

• ConductCo- 

SMME's to 




• 

Information 

• Provide 

operative 

get markets 





shearing session 

financial 

awareness 

• Provide 





with small 

support and 

campaigns. 

support 





business 

training to 20 

• Package 

through 





successfully 

SMME's 

and 

training and 





organized & 

• Continuous 

showcase 

financial to 





attended 

information 

SMME 

the 




• 

Establish Co- 

shearing 

opportunities 

remaining 





operative 

sessions 

on various 

30 SMME's 





Association 

between SEDA 

sector 

• Continue 




• 

Exposure visits 

& SM M Es 

• Explore 

with co- 





forcommunity 

• Establish 

SMME 

operative 





trusts 

relations with 

opportunities 

awareness 






re leva nt 

forthe 

campaigns 








institutions on 
SMME 

Development 

• Commence 
with business 
registration and 
licensing 
processes 

• Project profile 
developed 

• Environmental 
health 
inspection 
programme 
developed. 

proposed 

Business 

Investment 

• Training of 
community 
Trusts 

• Business 
networking 
exposure 









LH> 

Number of 

5 

• Develop the 

• Hold the first 

• Hold 2 

• Hold the 

AgiicuHure, 

agricultural 

agricultural 

data of 

1 

more 

last 2 

Allsand Craft 

shows held 

shows 

commodities 

agriculture, 

shows 

shows 

Fair 



• Conduct 

Arts and 

• 30 

and 50 

(RIOOOOO) 



needs 

Croft Fair 

exhibitors 

exhibitors 


Number of 

100 

assessment 

show. 

attend 

attend. 


exhibHors 

exhibHors 

to determine 

• Ensure that 

the show 

• Conduct 




a numberof 

20 exhibitors 

• Conduct 

assessme 




people 

attend 

assessmen 

nt on the 




interested in 


t 

successe 




the show 



sand 




• Identify 



failures. 




suitable 







place to 










have the 
show. 

• Agree on 
incentives 




LED- Support 
local markets 
(RIOOOOO) 

A%of 

people 

having 

access to 

local 

markets 

50% of 
local 
produce 
accessing 
the market 

• Identify the 
produce to 
be taken for 
ma rket. 

• Agree on 
transportatio 
n mode for 
the produce 

• Identify the 
market 

• Assist local 
farmers with 
transportatio 
n to reach 
market 

• Ta ke 20% 
of local 
produce 
to markets 

• Ta ke 30% 
of local 
produce 
to the 
ma rkets 

LED-Malungeni 

Bakery 

capacHation 

(R50000) 

Skilled 

project 

members 

All 

members 
well trained 

• Ensure that the 
Baking project 
is up and 
running 

• Review Business 
Plan 

• Signage 
installed 

• One training 
programme 
completed 

• Exposure visit 
done 

• Complete 
second training 
programme 

• Business plan 
submitted to 
Dept of Social 
Development & 
othersourcesof 
funding 

• Impact 
assessment 
report 

developed on 
the project 
support 

• A report on exit 
plan is 

developed and 
presented 

• Conduct 
othertraining 
needs 

• Identify other 
institutions for 
training 

• Conductthe 
third training. 

• Conduct 
the 4th 
training. 

• Exit the 
project. 




LED- Support to 
funded 
projects 
(R50000) 

Supported 

project 

20% of 
funded 
project get 
support 

• Identify 
projects that 
need support 

• Identify areas 
of support 

• Liaise with 
Kellogg 
foundation 
on possible 
future 
projects to 
be funded 

• Offer 

supportto 1 

Kellogg 

foundation 

funded 

project 

• Support 
another 
funded 
project 

• Lobby 
more 
funding 
for 

add itio n 
al 

projects 

LED- Street 
trading 
mobilization 
(R50000) 

Organirod 

street 

traders 

All street 

traders 

under 

association 

and pay 

licences 

• Identify street 
trading sectors 

• Advertize for 
procurement of 
Hawker 
equipment. 

• Assist in the 
development 
of a Hawker 
Association 
Constitution. 

• Establish and 
Launch of 
Hawkers 
Association. 

• Procure shelters 
and equipment 
for street 
traders 

• Develop 
Environment 
al health 
inspection 
programme. 

• Levy of 
trading 
licences 

• Enforcemen 
t of Street 
Trading By- 
law. 

• Review of 
the 

Constitution 

of 

Association. 

LED- Other LED 
initiatives 

Funds 

secured 

and 

L^evelopme 

ntofthe 

Secure 
funds for 
other LED 
projects 

• Identify land 
for Municipal 
Quarrying 
activities 

• Start 

• First draft of 
the fish 
farming 
feasibility 
study 

• Source 
fundsfor 
Municipal 
Block and 
Pavers 

• Develop 
business 
plan for 
the fish 
farming 




initiatives consultation 

processes 

with 

stakeholders 
and local 
chiefs on 
forestry 
developmen 
t. 

• Identify land 
and GPS 
done for 
forest 

developmen 

t 

• Community 
consultation 
for the 
Surodec 
proposal on 
forest 

• Commence 
with 

feasibility 
study for Fish 
Farming 

Project. 

lOURISM- Rjnds Developme • Commence 

Rejects sourced ntofat with sourcing 

showcased to and leastthree of funds for 

O.R. Tambo developme projects Nyandeni 





investment 

ntof 

showcased 

projects 

the Investment 

projects 

showcased 

Conference 

projects 

i.e. 

showcased 

Conference. 


at the 



Ntlangano 

at O.R. 

• Source land 


Investment 



Conservan 

Tambo's 

and fundsfor 


Conference 



cy, Mdumbi 

Investment 

Coastal 


• Lobby 



Developme 

Conference. 

Property 


investors for 



ntand 

• Consult 

development 


coastal 



MIengane 

funding 

• Reviewed 


property 



Developme 

institutions for 

Ntlangano Trust 


developme 



nt 

funding of 7 

filed at High 


nt. 




showcased 

Court (DEAT 






projects i.e. 

Ntlangano 

Conservancy 

Project, 

MIengane 

Developmen 

t Project, 

Malungeni 

Clay Mining, 

Erf 88 

Business, 

Forest 

Developmen 
t, Mdumbi 

Hotel and 

Conference 
and Mafini 
Developmen 
t. 

• MIengane 

Funded) 






draft 

feasibility 

study 

presented to 
the PSC 

• Environment 
al Impact 
Assessment 
started for 
MIengane 
project 

• Commence 
with Business 
Plan 

developmen 

tfor 

MIengane 

lOURISM- Awareness Support to • Develop 

Awareness* and tourism tourism tourism 

Marketing and developme initiative brochures 

Development nt • Support to 

(R200000) Local 

Tourism 

Organization 

• Action plan 
for the LTD 
submitted & 
budget 
allocated 

• Continue with 







the 

development of 

Tourism 

Development 

Plan by 

conducting 

situational 

analysis 

workshop on 

Tourism 

Development 

Plan (one day) 

sworkshop 
• Adopt the 
Tourism 
Developme 
nt Pan 

Plan 


Iburism- LHe 
saving 
services and 
equipment 
(R300000) 

Safe 

beaches 

and 

equipment 

provided 

All beaches 

have 

guards 

during 

peak 

seasons 

and life 
saving 
equipment 
bought for 
all beaches 

• Issue 
advertisement 
for the life 
saving 
equipment. 

• Adjudication 
process forthe 
life saving 
equipment 
completed & 
service provider 
awarded 

• Issue Temporal 
life guards 
advertisement. 

• ConductShort 
listing & 
interviews 

• Peakseason 
opened 
successfully 

• Develop Picnic 
area at 

Mdumbi (DEAT 
funding) 

• Launch clean 
beaches 
programme 
(DEATfunding 
in partnership 
with Nm) 

• Final 

appointment of 
temporal life 
guards 

• Beach safety 

• Continuation 
of coast care 
programme 
along the 
coast 

• Commence 
with 

preparations 
for Easter 
programme 

• Fina lize 
Recruitment 
of life guards 

• Placement 
of life guards 

• Attend 

Tourism 

indaba. 

• Package 
Tourism 

awareness 

programme 

• Conduct 
Tourism 

awareness. 







• Life saving 
equipment 
delivered at 
municipal 
offices 

lOURISM- 

Rovided 

2 beaches 

• Develop 

Ablution 

Ablution 

with 

Environment 

facilities 

facilities 

ablution 

al Impact 

(R200000) 


facilities 

Assessment 
for the 
ablution 
facilities 

• Develop 

Terms of 
reference for 
the 

construction 
of ablution 
facilities at 
Hluleka and 
Mthatha 
Mouth. 

• Issue tender 
advertise me 



measunesin 
place (in 
partnership with 
re leva nt 
stakeholders) 

• Beach patrols 
conducted 

• Lifeguards 
placed to all 
beaches 

• Based on the • Continue • Ablution 

EIA report, with the facilities 

commence construction officially 

with the of ablution handed 

construction of facility. over 

ablution • Complete 

facilities at with the 

Mthatha Mouth construction 

and Hluleka of ablution 

beaches facilities 






ablution 
facilities 
• Complete 
Adjudication 
process for 
the Ablution 
facilities and 
award 
tender. 




ENVIRONMEISrT 

Environmen 

1b have the 

• Identify 

• Proposaisfor 

• Develop 

• Implement 

A 

tal 

Environmen 

environment 

funding 

Terms of 

environment 

MANAGEMEm* 

Manageme 

tal and 

a I sensitive 

developed and 

Reference 

al 

- Develop and 

ntand 

Conservatio 

areas 

submitted to 

for the 

manageme 

implement 

conservatio 

n Plan 

• Conductall 

SANBI, WESA 

environment 

ntand 

Environmental 

Management 

and 

conservation 

plan 

(R150000) 

n plan 


environment 
a I Activities 
listed by 

NEMA to all 
proposed 
developmen 
ts initiated by 
Municipality. 

etc 

• Sea water 
samplestaken 
& tested 

a I & 

conservation 
managemen 
t for the 
identified 

areas 

• Conduct 
procurement 
processesfor 
the 

environment 
a I & 

conservation 

managemen 

conservatio 
n plan 

• Sea waters 
sampling & 
tested 

• Watertest 
results 
provided to 
all beaches. 









t 

• Conduct 

awareness 

Environment 
a 1 & 

conservation 

managemen 

t 


ENVIRONMEISrT 

AL 

MANAGEMEISTT 
- Conduct 
environmental 

awareness 

campaigns 

(R50000) 

awareness 

about 
environmen 
tal matters 

200 

household 
along the 
coast 

aware 

about 
environmen 
tal matters 


• Package 
infomnation on 
environmental 

awareness. 

• Conduct 

awareness 
campaigns 
to 100 
households 

on 

Environment 
al and 

conservation 

managemen 

t. 

• Conduct 

awareness 
campaigns 
to a further 
100 

households 

LAND AND 

SPAHAL 

PLANNING 

(BUILDING 

CONIROLAND 

TO\im 

PLANNING- 

Implementatio 

n of existing 

building 

regulations 

(R50(XX)) 

Complianc 

e 

20 

businesses 

and 20 

household 

comply 

with 

building 

regulations 

• Identify relevant 
building 
regulations 

• Develop 
Nyandeni 
building 
regulations 

• Conduct 
workshop on 
building 
regulations 

• Adopt 
building 
regulations 

• Implement 
building 
regulation. 

• Implement 
and 

evaluate 

building 

regulations. 




LAND AND 

SPAHAL 

PLANNING- 

Development 

of By-Laws 

(RIOOOOO) 

Complianc 
e with 
Municipal 
By-Laws 

3 By- laws 
will be in 
place 


• Commence 
with the 
Development 
of Sand and 
Mining, 
advertising Bill 
Boandsand 

Street Naming 
By-laws 

• Workshop on 
By-la ws 

• Promulgation 
ofthe 3 
developed 
By-Laws. 

• Enforcemen 
t and 

Implementa 
tion of 
approved 
By-la ws. 

LAND AND 

Reviewed 

Draft IDP 

• Develop an IDP 

• Commence 

• Tabling of a 

• Approval of 

SPAHAL 

2010/2011 

ready by 

Process Plan 

with 

Draft 

the Final IDP 

PLANNING- 

IDP 

March and 

• Adopt the IDP 

development 

2010/2011 

for 

L3evelopment 


Final IDP 

Process Plan 

of 2010/2011 

IDP. 

2010/2011. 

of 2010/ 2011 


adopted by 


IDP. 



IDP 


May 2010 





LAND AND 

Reviewed 

SDF 

• Gather 

• Advertize for 

• Subdivision, 

• Implement 

SPAHAL 

SDF 

Adopted 

infomnation in 

the Service 

Surveying 

the SDF 

PLANNING- 


with IDP in 

preparation for 

provider to 

land 


Re view of the 


May 2009 

the review of 

assist in the 

registration 


Spatial 



Spatial 

review of SDF. 

and 


Elevelopment 



Development 

• Conductall 

Rezoning of 


Ra me work 



Framework 

other 

land 


(RIOOOOO) 



• Preparation of 

procurement 

identified for 





specific Local 

up to the 

land use 





Spatial 

appointment of 

developmen 





Development 

the service 

t asemerged 





Framework Plans 

provider 

from SDF. 





-Libode, 

• Commence 

• Approval 





Ngqeleni (Urban 

with the review 

and 





Area) aswell as 

of Spatial 

Adoption of 





coastal 

Development 

SDF-NUM. 








development. 

• Land Use 

Management/D 
evelopment 
Workshop for 
Municipal 

Council and 
re leva nt 
Municipal 
administietion. 

Fiemework 

Pla n/Urban 

Edge Study. 

• Study and 
Planning of 
Urban 

Regeneietio 
n Strategy. 


LAND AND 

SPAHAL 

PLANNING- 

L^evelopment 

and 

implementatio 

noflbwn 

Planning 

Scheme 

(R50000) 

1b wn 

Planning 

Scheme 

Afiilly 

functional 

1b wn 

Planning 

Scheme 


• Conductgap 
ana lysis on the 
existing Town 
Planning 

Scheme 

• Filling of gaps 
to the Scheme 

• Planning of 
Land Tenure 
Reform 
Stietegy. 
(Introduction 
of Area 

Based 

Planning 

• Planning of 
Urban 

Regeneietio 
n/revitalizatio 
n Strategy. 

• Adoptthe 
complete 
Town 

Planning 

Scheme 

• Implement 
town 
planning 
scheme. 

LAND AND 
SPAHAL 

Newly 

a>ned 

4 new area, 
will be 

• Resubmission of 
Township 

• Resubmit 
Township 

• Ensure that 
the 

• Make land 
available for 




PLANNING- 
SUrvey and 
Planning 
(R150000) 

areas 

planned 

and 

surveyed 

planned, 
surveyed 
and zoned 

Establishment - 
Extension 2, 
Libode. 

Establishment - 
Extension 5 
Ngqeleni. 

• Allocate 

propertiesat Erf 
88, Libode for 
commercial 
development 

developmen 
t at Erf 30, 
Ngqeleni 
commences. 

• Secure land 
from DWAF 
for 

commercial 

and 

residential 

developmen 

ts. 

• Selling of a II 
sites for 
middle 
income 
housing. 

the 

construction 
of a filling 
station in 
Libode. 

• Planning of 
Urban 

Regenera tio 
n/Revitalizati 
on Strategy 

• Implementa 
tion of 

Urban 

Regenera tio 
n Strategy. 

• Identify and 
plan more 
land for 
middle 
income 
develop me 
nt. 

• Complete 
the selling of 
middle 
income sites 

HOUSING 
DEVELOPMENT- 
Re view and 
implement 
Housing Sector 

Reviewed 
Housing 
Sector Plan 

Ihe Housing 
Sector Plan 
will be 
reviewed 

• Develop Terms 
of Reference for 
the Review of 
Housing Sector 
Plan. 

• Conduct 
procurement 
processesfor 
the 

appointment of 

• Approval 
and 

implementati 
on of 

Housing 

• Implement 
Housing 
SectorPlan 

• Develop/for 
mu late 




Plan 

(R150000) 




a service 
provider for the 
review of 

Housing Sector 
Plan. 

• Commence 
with the review 
of Housing 

Sector Plan 

SectorPlan. 

housing 
delivery 
strategy/imp 
le mentation 
strategy 

HOUSING 

DEVELOPMENT- 

Housing 

Consumer 

Education 

(R50000) 

Educated 

beneficiarie 

s 

500 

beneficiarie 
s will be 
educated 
on housing 
matters 

• Conduct 

Housing 

consumer 

education for 

Mhlanganisweni 

and 

Mampondomise 
ni rural housing 
projects 

• Continue with 
Consumer 
Education for 
Extensions 4 and 

5, Ngqeleni 

• Conduct 

Housing 
Consumer 
Education for 
Ibabo Mbeki 
Township in 

• Conduct 
Housing 
Consumer 
Education for 
Ngolo/Hadini 
rural housing 
project 

• Conduct 
Housing 
Consumer 
Education 
forthe Pilot 
Houses in 
Libode and 
Ngqeleni 

HOUSING 

DEVELOPMENT- 

Housing 

renovations 

(R50000) 

Renovated 

houses 

30 pilot 
houses in 
Libode will 
be 

renovated 

• Conduct 
assessment on 
the housesto be 
renovated. 

• Renovations Ext- 
4. Continues in 
Ngqeleni 

• Develop Bill of 
quantities 

• Appoint the 
local 
emerging 
contractors 
for 

renovation of 
Libode Pilot 
Houses 

• Complete 
renovations. 

• Hand over 
of the 
housesto 
benefic ia ties 









• Commence 
with the 
renovations 
to Libode 

Pilot Houses 


HOUSING 
DEVELOPMENT- 
Implement 
urban and 
rural housing 
projects 

Rural 
housing 
projects 
and 500 
units in 
Libode 

3 rural 

housing 

projectand 

1 Libode 

urban 

project 

successfully 

builtand 

completed 

• Complete the 
Geo- Tech 
exercise for 
Mhlanganisweni 
rural housing 
project 

comprising 300 
housing units 
and 

Mampondomise 
ni rural housing 
project 

comprising 300 
units 

• Housing 
drawings for 500 
unitsbe done. 

• Hand overthe 
completed 
housesfor 
Ngolo/Hadini 
rural housing 
project 

• Depending on 
the availability 
by the 

Provincial 
Department of 
Housing, 
commence 

with the 
construction of 
Mhlanganiswen 
i and 

Mampondomis 
eni projects 

• Conduct 
housing 
workshop for 
councillors, 
CDW's, Ward 
Committeeson 
housing related 

• Construction 
continuesfor 
the 2 rural 
projects 

• Also 
depending 
on the 

availability of 
funds by the 
Department 
of Housing, 
commence 

with 

construction 
of Libode 500 
houses 

• Lobby more 
fundsfor 
housing 
projects 

• Identify 
partners to 
facilitate 
relevant 
training 
programmes 

• Continue 
with 

construction 
of Libode 

500 houses 

• Handing 
overof 
completed 
housesto 
benefic ia lies 





and skills 
developmen 

t. 


issuese.g. 
pnocedune on 
applications, 
polic ies, 
legislations, 
building 
standardsand 
regulations etc. 
Establishment 
of Housing 
Voice within 
the Municipality 
Sod turning for 
Libode 500 




PART 3 : QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER 

PERFORMANCE INDICATORS 


Section/department and 
indicator 

Unit of measurement 

Annual target 

Quarterly targets 

Internal Audit unit 



Sep 

Dec 

Mar 

June 


Risk Based Audit Plan 

Approved Risk 
Based Audit 
plan 

Preparing the 
Strategic & 
Operational 
audit plan by 
August 2009 





Audit software 

Installed audit 
software 

Install audit 
software by 
September 




Internal Audit 

No. audit staff on audit software 

All Internal 

Audit staff be 
trained on audit 
software 


Train Internal 
Audit Manager, 
Senior Internal 
Auditor and 
Internal Auditor 
on audit 
software by 
October 2009 




Risk based Audit Plan 

Risk Based 

Audit Plan 
reviewed & 
updated twice 
per annum 


Review risk 
based audit plan 
by December 
2009 

Review risk 
based audit plan 
by April 2009 



Internal Audit Charter & Audit 
Committee Charter 

Internal Audit 
Charter & Audit 
Committee 
Charter 
reviewed and 
updated twice 
per annum 


Review Internal 
Audit Charter 
and Audit 
Committee 
Charter by 
December 2009 

Review Internal 
Audit Charter 
and Audit 
Committee 
Charter by 
December 2009 





Execution of the audit & 
reporting 

Audit plan and cycles to be 
audited 

Perform internal 
audits and 
report to audit 
committee at 
least four times 
per annum 

Conduct internal 
audit as per 
internal audit 
plan 

Conduct internal 
audit as per 
internal audit 
plan 

Conduct 
internal audit as 
per internal 
audit plan 

Conduct internal 
audit as per 
internal audit 
plan 


Performance Audit Report 

Conduct 
performance 
audit once per 
quarter 

Conduct 
performance 
audit across 

NLM 

departments / 
units by end of 
September 2009 

Conduct 
performance 
audit across 

NLM 

departments / 
units by end of 
December 2009 

Conduct 
performance 
audit across 

NLM 

departments / 
units by end of 
March 2010 

Conduct 
performance 
audit across 

NLM 

departments / 
units by end of 
June 2010 

Risk Management 

Risk management plan 

Approved risk 

management 

plan 

Develop risk 
management 
plan 




Risk assessment reports 

Risk assessment 

conducted 

annual 

Risk assessment 
workshop 







PART 3 : QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND OTHER 

PERFORMANCE INDICATORS 


Department and 

Indicator 

Unit of measurement 

Annual target 

Quarterly targets 

CORPORATE 

SERVICES 



Sep 

Dec 

Mar 

June 

Development of 
Employment Equity plan 

Employment Equity Plan 

Approved 
Employment 
Equity Plan 
and 

implementation 

-Appointment of 
designated 
Employment 
Equity Manager 

-Formulation of 

Employment 

Equity 

Committee & 
training on its 
role and 
responsibilities 

-Submission of 
progress report to 
Department of 
Labour 

-Consultation with 
stakeholders 

-Development of 
Employment Equity 

Plan 

-Submission of 
Employment Equity 

Plan to Council for 
approval 

-Submission of 
Employment 

Equity Plan to 
Department of 
Labour 

Implementation 
of EE Plan 

Implementation 
of EE Plan 

Reviewal of HR Policies 

Revised HR Policies and 
development of new 
policies and procedure 
manual 

Approved HR 
Policies and 
Procedure 
Manual 

-Workshop ail 
stakeholders on 
SALGA 
developed H.R 
Policies and 
capture inputs 
made to 
customize them 
to suite Nyandeni 
Municipality. 

Submission of 

-Presentation of final 
document of HR 

Policies and Procedure 
Manual Stakeholders. 
-Submission of HR 
policies and procedure 
manual to Council for 
approval 

-Induction on HR 
policies & procedure 
manual 

Implementation 

Implementation 

Implementation 





customized 
version to 
SALGA to 
develop a final 
version of HR 
Policies for 
Nyandeni. 
-Identification of 
outstanding HR 
policies still to be 
developed 
-Procurement 
processes for 
Service Provider 
for development 
of outstanding 
HR Policies and 
Procedure 
Manual 

-Briefing of 
appointed Service 
Provider on 
outstanding 
policies 

-Presentation of 
draft policies by 
Service Provider 
and capturing of 
stakeholders’ 
inputs 



Training external 

Improved capacity of 

36 capacity 

-Employment 

-Good Governance(13) 




Councillors 

building 

Equity(2) 

HRManagement(l) 





courses 

-Presentation 
skills (10) 
-Business plan 
development (10) 
-Local 

Government Law 
& 

Administration(4) 

-Executive 

-Disciplinary 

Procedure(3) 






Leadeship 

Management 

Development 

Programme(6) 

-Financial 

Management 

Programme(20) 





Improved capacity of 


-Employment 

Good Governance(7) 

-Revenue 

-Operator 


employees 


Equity(15) 

HRManagement(3) 

Management(5) 

training (7) 




-Presentation 

-Disciplinary 

- 

- 




skills (7) 

Procedure(15) 

GRAAP/GAMAP 

Communication 




-Business plan 

-IDP (2) 

(5) 

Skills(25) 




development (7) 

-LED Learnership(3) 

-Asset 





-Records 

-Construction 

Management(4) 





Management(15) 

Management (3) 

-EAP training(2) 





-Local 

-Labour Intensive 

-HIV/Aids(20) 





Government Law 

Construction(3) 






& 

-Road Construction 






Administration(l) 

(targetgroup)Operators& 






-Executive 

Plant Administrator(8) 






Leadeship 

-Pound Management(4) 






Management 

Development 

Programme(2) 

-Financial 

-ABET levelsl,2,3,4(30) 






Management 

Programme(15) 







Capacity building for 75 community 

communities members 

Number of bursaries 

allocated 20 Bursaries 


Implementation of Appointment of Interns Training six (6) 

Internship Programmes from the data-base Interns 



-Contract 

Management& 

CIDB 

regulations(30) 

-Bid Committee 
Training(30) 

-Occupational 
Health&Safety 
target group : 
cleaners(23) 

-Report writing : 

Secretaries for 
Bid 

Committees(3) 

- Computer 
Literacy(35) 

-Assessor 

Course(5) 

-Moderator(6) 

-SDF Course (3) 

-Road construction (8) -Arts & Craft 

-LED Learnership (7) (60) 

Processing of Payment of fees Payment of fees 

applications to institutions to institutions 

Six (6) Interns Six (6) Interns — 

undergoing undergoing training 



Batho Pele Change 
Management 

Programme 

Improved institutional 
customer handling and 
service 

-Workshop all 
stakeholders on 
Batho Pele 
Principles 

-Submission of 
service standards 
to Council for 
approval 

Implementation and 
monitoring 

Implementation 
and monitoring 

Implementation 
and monitoring 



-Training of 
Managers on 
development of 
service 
standards 

-Induction of 
staff on service 
standards 




Revision of Organogram 

Municipal Organogram 
aligned with IDP 
objectives 

Council 

approved 

revised 

organogram 

-Procurement of 
Service Provider 
and briefing 
-Presentation of 
draft organogram 
to 

Stakeholders and 
capturing of 
inputs 

-Presentation of 
final draft to 
Steering 

Committee 
-Submission of 
Organogram to 
Council for 
approval 

Implementation 

Implementation 

Implementation 

Procurement of office 
furniture& equipment 

Offices 

14 Offices 

14 Offices 




Provision of office space 

Park-homes 

20 offices 

20 offices 












PART 3: QUARTERLY PROJECTIONS FOR SERVICE LIVERY TARGETS AND OTHER 
PERFORMANCE INDICATORS 




Section/department and 
indicator 

Unit of measurement 

Annual target 

Quarterly targets 

Executive and council 



Set 

Dec 

Mar 

Jun 

Develcpnent C3f IGR 

IGR strategy 

Approved IGR 

-Hold monthly 

-Terms of 

-IGR 

-The IGR 

strategy 


strategy 

IGR meetings. 

reference 

stakeholders 

strategy 




-Develop terms 

approved by all 

present their 

approved by 




of reference. 

stakeholder 

sector plans 

the Honorable 






\/\hich 

contribute to 

IDP. 

Mayor. 



RISOOOO 

R20 000 

R90 000 

R30 000 

RIO 000 

Public participation 

By-la\/\s developed and 

Approved by- 

By-la\/\s taken 

By-la\/\s 

By-la\/\s taken 

Implementation 

process for a\/\areness & 

implemented. 

lai/\s 

for public 

gazzetted 

to the council 

of by-la\/\s. 

buy-in of by-la\/\s 



comment 


for approval 




R2C)0C)00 

R120 000 

R15 000 

R40 000 

R25 000 

Enhancement of public 

Establishment of a 

Have a functional 

Appointment of 

Consultation 

Public 

Public 

participation unit 

dedicated public 

public 

theIDP 

vwthall 

participation 

participation 


participation desk 

participation desk 

Coordinator 

stakeholders 

fully functional 

fully functional 





Presentation cf 

the final draft 

to stakeholders 







Subrrission to 

Council for 
approval 





RISOOOO 

R30 000 

RIO 000 

R80 000 

R30 000 

Ensure secretariat & 

Capacity building of \/\ard 

Train \/\ard 

Process of 

V\^d 



Adrrin support to council 

committees and councillors 

administrator & 

finding service 

connittees 



&EXCO 


councillors 

provider 

trained in 






RISOOOO 


through SETA 
RO. 


Ncvember 

2009 

RISOOOO 


Implement disaster 

Provide means for 

Develop a 

Respond to all 

Appoint service 

Submit the 

Implementation 

managemett plan 

prevention, management 

disaster 

disaster 

provider to 

\/\otehop 

of the plan to 

together v«th ORTDM. 

and response to disasters 

management 

incidents. 

conduct 

report for 

respond to all 



plan 


disaster 

consideration 

incidents as 


Conduct disaster 


Hold disaster 

management 

b/EXCO 

agreed by all 


management a\/\areness 


management 

plan. 


stakeholders. 


campaigns in all \/\ards. 


meetings. 

Conduct 

Council 






vwsrkshops for 

approved the 






the 

disaster 






development of 

management 






disaster 

management 

plan 

plan 




R250 000 

R30 000 

RISOOOO 

R50 000 

R20 000 

Coordinate Aids 

Reduce the rate of HIV/Ads 

Prevent HIV and 

Conduct HIV 

Conduct HIV 

Conduct HIV 

Conduct HIV 

a(i/\areness events 

infection 

Ads 

and Ads 

and Ads 

and Ads 

and Ads 



transmission 

a\/\areness 

a\/\areness 

a(i/\areness 

a\/\areness 




campaigns 

campaigns 

campaigns 

campaigns 



R300 000 

R60 000 

RIOOOOO 

R70 000 

R70 000 





Implement special To ensure our institutional By developing a 

programmes arrangement complies vwth program to 

national priorities on transform and 

development and support of empa/\er special 
special groups groups eg 

NA/tmen, Youth, 
Dsabled, elderly, 
sports -i-children 


FSOOOOO 
Employment of 
54 poor people 
from the 26 
\/\ards 


R654C)C)0 

Mayor's projects Support and intervention in Support and 

other interdepartmental and intervention in 

corrmunity programmes cither 

and promotion of sport for interdepartmental 

the youth in all \/\ards and community 

progranmes and 
promotion of 
sport for the 
youth in all \/\ards 


Poverty Relief Fund Alien plant control and 

(Siyacoca Project) general cleanness of both 

tOMTS. 


Rl,208400 


Implementation 

Implementation 

Implementation 

Implementation 

of progranmes 

of programmes 

of programmes 

of programmes 

forSPLTs 

for SPU’s 

for SPU’s 

for SPU’s 

R120 0C)0 

Rieoooo 

R120C)C)0 

RIOOOOO 

Qeaning of 

Qeaning of 

Qeaning of 


bOthtOMTS 

bOthtOMTS 

bothta/\n 


-Refuse 

-Refuse 

-Refuse 


collection 

collection 

collection 


-Alien plant 

-Alien plant 

-Alien plant 


removal 

remcval 

removal 


R218C)C)0 

R218C)C)0 

R218C)C)0 







RSOSOOO 


R300400 


RSOOOOO 


RSCXDOOO 




Support to traditional Support to traditional Support to 

leaders leaders in programmes traditional 

that relate to their leaders in 

constituencies programmes 

that relate to 
their 

constituencies 
R150 000 


Purchase of vehicle for Purchase of vehicle for Have an 
the Honorable Mayor the Honorable Mayor official vehicle 

for the 
Honorable 
Mayor which is 
in good 
working 
condition 

R560 000 

Purchase Computers Purchase Computers Purchase three 

Computers for 
three additional 
staff appointed 


R40 000 

Strengthening VIP Unit Have dedicated VIP Unit Provide 
training and 


Assist in 

Assist in 

Assist in 

Assist in 

renovations 

renovations 

renovations 

renovations 

of tribal 

of tribal 

of tribal 

of tribal 

authorities. 

authorities 

authorities 

authorities 

Assist 

Assist 

Assist 

Assist 

ceremonies 

ceremonies 

ceremonies 

ceremonies 

like funerals 

like funerals 

like funerals 

like funerals 

and other 

and other 

and other 

and other 

royalty 

royalty 

royalty 

royalty 

events 

events 

events 

events 

R30 000 

R30 000 

R30 000 

R60 000 

Start 

tendering 
process and 
appoint the 




service 




providers 




R560 000 




Start 

tendering 
process and 
appoint the 




service 




provider 





R40 000 


Training of 
VIP 




uniform to VIP 
members 


R25 000 


personnel in 
protection of 
VIP’s and 
target 
shooting 
October 2009 

R25 000 


PART 3 : 

PERFORMANCE 


QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER 
INDICATORS 


Pound 

Unit of 

measurement 

Annual target 

Quarterly targets 


Indicator 



Sep 

Dec 

Mar 

June 


- Invoice. 

- Photos. 

- Attendance 

• lOx Occurrence 
Books & 10 X 
Stock Record 
Registers. 

• New pound 

• Use of pound 
registers. 

• Use of the 
newly built 
Ngqeleni 
pound. 

• Purchase of 
pound registers. 

• Completion and 
inspection of 
the newly built 
pound in 
Ngqeleni. 

• Training of the 

• Purchase pound 
medicine. 

• Pound 
maintenance. 

• Shift from the 
old to the new 
pound. 

• Employment of 

• Pound 

maintenance. 

• Weekly 
visits. 

• Monthly 
meeting. 

• Pound 
auction. 

• Pound 
maintenance. 

• Weekly 
visits. 

• Monthly 
meeting. 

• Pound 
auction. 





Register. 

- Minutes. 

- Delivery note. 

-Appointment 

letter. 

-Auction notice / 
Cash receipt 

• Practical 
Training / 
Workshop 

• Monthly 
meetings. 

• 2x 51 
DeadlineSc 2 
51 Dectomax 

• lx pound 
supervisor 

• Auctions 

• Trained staff. 

• Monthly 
meetings. 

• Availability of 
pound 
medicine. 

• Employ Pound 
Supervisor 

• Pound 
auctions 

Cemeteries 

Unit of 

Annual target 


measurement 


Indicator 



-Invoice 

• GOOxGrave 

• To purchase 


tags 

600 tags. 

-Pictures 

• Flowers 

• To plant 



flowers in both 



cemeteries. 

-Pictures. 

• All graves 

• All graves to 


numbered. 

be numbered 



by the end of 



2009/2010. 


• Assist in 

• Facilitate 


pauper 

pauper burials 

- Appointment 

burials 


letters. 

• 2x 

• Employ 2 x 


supervisors. 

Cemetery 


pound staff by 

a Pound 

SPCA. 

Supervisor. 

• Weekly visits. 

• Weekly visits. 

• Hold monthly 

• Hold monthly 

meetings with 

meetings with 

staff. 

staff. 


• Ensure 


implementation 
of By-Laws and 
conducting 
action. 


Quarterly targets 


‘P 

Dec 

Mar 

June 

• Purchase grave 

• Compile grave 

• Implement 

• Pauper 

tags. 

registers. 

the CIS for 

burial. 

• Maintenance of 

• Pauper burial. 

cemetery. 

• Monthly 

cemeteries. 

• Numbering of 

• Pauper 

meetings. 

( planting flowers ) 

grave in 

burial. 


• Numbering of 
graves in 

Libode. 

• Pauper burial. 

• Monthly 
meetings with 
staff 

Ngqeleni. 

• Employ 
supervisors for 
both cemeteries. 

• Monthly 
meetings with 
staff 

• Monthly 
meetings. 





- Pictures 

- Minutes 

• GIS System 

• Monthly 
Meetings 

Supervisors. 

• GIS to have 
been 

implemented. 






Libraries 

Unit of 

measurement 

Annual Target 

Quarterly target 


Indicator 



Sept 

Dec 

Mar 

June 


-Invitations / 
Pictures. 

- Minutes 

-Invoice 

- Appointment 
Letters 

• All library 
events. 

• Nyandeni 
Library 
Committee. 

• Telephone 
Line. 

• 2x 

Librarians, 1 

X Library 
Assistant & 

• To have 
conducted and 
attended all 
library events 
according to 
DSRAC 
Calendar. 

• To have 

Library 
Committee in 
place. 

• To have a 
telephone line 
in Libode 
Library. 

• To have 
employed 
Librarians, 
Assistant 
Librarian and 
Cleaners. 

• Holiday 
Programme. 

• Establishment 
of a Library 
Committee. 

• Apply for a 
telephone line 
for Libode 
Library. 

• Access library 
grant at the DM 
to establish 
libraries in 
Nyandeni. 

• Promote library 
services in 
Nyandeni 
through library 
events. 

• Employ 
Librarians, 
Assistant 
Librarian and 
Cleaners for 
both libraries. 

• Library 
Committee 
Meeting 
monthly. 

• Library 
events. 

• Hold 
monthly 
library 
meetings. 

• Library 
events. 

• Hold 
Library 
Committee 
monthly 
meetings. 


Public toilets 

Unit of 

measurement 

Annual target 

Quarter targets 


Indicator 



Sep Dec Mar June 


-Invoice 

• Repairs. 

• Repairs 
needed to have 
toilets 
working. 

• Clean and 
healthy 
environment. 

• Maintenance of 
public toilets. 

• Maintaining a 
healthy 
environment. 

• Maintenance of 
public toilets. 

• Sucking of the 
septic tanks. 

• Maintenance 
of public 
toilets. 

• Sucking of 
the septic 
tanks 

• Maintenan 
ce of 
public 
toilets. 

• Sucking of 
the septic 
tanks. 













Waste 

Management 

Unit of 

measurement 

Annual target 

Quartely targets 


Indicator 



Sep 

Dec 

Mar 

June 


- Pictures 

- Duty Roster / 
Attendance 
Registers. 

- Permit. 

-Preparatory 
Meeting Minutes / 
Pictures 

- Copy of the Plan 

-Correspondence/ 
Minutes . 

-Minutes 

40x bins for 
Libode. 

10 X bins 
for,Ntlaza Taxi 
Rank, 5 bins for 
Hospital, 40 
Ngqeleni, 5 x 
bins for 

Kopshopu. 

• Collect 
waste in 
Ntlaza Taxi 
rank, 

Kopshopu. 

• Permit. 

• 2x 
Campaigns. 

• Nyandeni 
Waste 
Managemen 
t Plan. 

• Campaigns / 
Training 

• Monthly 
Meetings 

• There are 
enough refuse 
bins in our 
where refuse is 
collected. 

• Expand waste 
collection as 
per the 

Council 

Resolution. 

• Landfill Site 
Operating 

• Waste 
Management 
Campaigns 
conducted in 
partnership 
with other 

Depts. 

• Waste 
Management 
Plan in place. 

• Promote 
partnerships 
with the DM 
and DEAT. 

• Hold monthly 
staff meetings. 

• Install available 
bins. 

• Purchase refuse 
bags. 

• Expand refuse 
removal 
services. 

• Employ casuals 
for the new 

areas. 

• Purchase more 
refuse bins. 

• Obtain a 
landfill site 
permit. 

• Purchase 
containers for 
refuse. 

• Rehabilitate the 
existing 
dumping sites. 

• Participate in 
the 

implementation 
of the ORTDM 
Waste 

Management 

Plan. 

• Promote waste 
management 
partnerships 
with the DM 
and DEAT. 

Hold monthly 

• Painting and 
installation of 
bins. 

• Payment of 
casuals. 

• Awareness 
campaigns 

• Employ 
supervisors for 
cleaners. 

• Hold monthly 
meetings with 
staff. 

• Purchase 
refuse bags 
and bins. 

• Payment of 
casuals. 

• Hold 
monthly 
meetings 
with staff. 

• Payment 
of casuals. 

• Hold 
monthly 
meetings 
with staff. 








staff meeting 





-Invoice 

-Advertisement / 
Appointment 

Letter. 

- Pictures 

• Fencing. 

• Electrified 
abattoir. 

• Painting 

• Properly 
fenced abattoir 

• Electrification 

• To have 
completed 
painting. 

• Fencing of 
abattoir 

• Electrification. 


• Renovation 
of abattoir. 



- Attendance 
register 

- Programme 

- Copy of the 
register. 

- Tender notice / 
Appointment 
letter / List of 
beneficiaries / 
Invoice. 

• Workshop 

• Outreaches 
to 26 wards 

• Nyandeni 
Indigent 
Register. 

• Total of 
beneficiaries 
supplied. 

• Trained 
Councillors 
and CDWs 

• Conducted 
outreaches to 
communities. 

• Indigent 

Register in 
place. 

• To have 
supplied ail 
indigent 
households 
with Free 

Basic Energy. 

• Indigent Policy 
Workshop for 
Ward 

Councillors and 
CDWs. 

• Outreaches and 
campaigns to 
all wards. 

• Compiling of 
an Indigent 
Register. 

• Supply Free 

Basic Energy. 

• Lobby more 
funds for 
indigent 
support. 

• Supply Free 

Basic Energy. 

• Supply Free 
Basic 

Energy. 

• Supply 
Free Basic 
Energy/ 


Parks and open 
spaces 

Unit of 

measurement 

Annual target 

Quarterly targets 


Indicator 



Sep 

Dec 

Mar 

June 




To have community 
parks in Ngqeleni and 
Libode. 



Establish 

community 

parks. 



Integrated 
Programmes 
with other depts. 

Unit of 

measurement 

Annual target 

Quarterly targets 





Indicator 



Sep 

Dec 

Mar 

June 


- Prep Meeting 

• Handing 

• Pre -School 

• Support 

• Sitting of 

• Sitting 

• Sitting 


minutes / event 

over 

operating. 

implementation 

IGR 

of IGR 

of 


pictures. 

Launch. 


of infrastructure 

Monitoring 

Monitor 

IGR 





projects by 

Board. 

ing 

Monit 





DoE. 


Board 

oring 





( Launch Ngqeleni 
pre- school ) 



Board 


- Minutes of the 

• Monthly 

• To have 

• Revive 





committee. 

Meetings. 

committee 

Oversight 







sitting. 

Board 

Monitoring 

IGR 

Projects. 





- Minutes / event / 

• Meetings, 

• To facilitate 

• Co- 





project pictures 

events & 

all Social 

ordinate 






projects 

Needs Cluster 

and 







Programmes. 

support 

Social 

Needs 

Cluster 

Projects. 






Public Safety 

Unit of measurement 

Annual target 

Quarterly targets 


INDICATOR 



Sep 

Dec 

Mar 

June 


• UNIFORM 

• All security 
personnel 
in uniform 

• Uniform 
for peace 
officers 

• Provision 
of 

uniform 

• Purchase 
Uniform 
needed 

• Provision of 
uniform for 

neatness 

• Purchase 
uniform 
needed 





• Uniform in 
all law 
enforcemen 
t officers 


to all law 
enforcem 

ent 

officers 





• Renovation 
of driver 
license 
testing 
centre 

• Purchase of 

• Tables 

• Chairs 

• Wall clock 

• Eye testing 
machine 

• Stencil 

• Bell 

• Big white 
board marker 

• Provide 
requiremen 
ts of 

learners test 

room 

• Purchase 
of 

waiting 

room 

furniture 

• Purchase of 
waiting 
area’s 
equipment 
like water 
cooler, etc. 

• Purchase 
omitted 
furniture 

• New 
furniture 
dependini 
on new 
developmi 
s. 

!nt 

• Delivery of E 
NATIS 
equipment 

• Issuing of 
infrastructur 
e number by 
the 

Department 
of Roads and 
Transport 

• Approval of 
infrastructu 
re number 
by the 
department 
of roads 
and 

transport 

• Waiting 
for 

approval 
of the 
infrastru 

cture 

number 
by the 
departme 
nt of 
roads 
and 

transport 

• Waiting for 
approval of 
the 

infrastructur 
e number by 
the 

department 
of roads and 
transport. 

• Waiting for 
approval of the 
infrastructure 
number by the 
department of 
roads and 
transport 

Delivery of 
machinery. 


• Learners 
books 

• Availability 
of learners 
books 

• Learners 
books 
availability 

• Waiting 
for 

approval 

of 

Registrar 

ion 

Authorit 

y- 

• Guided by 
approval of 
registration 
authority 

• Delivery of 
learners books 



• Registration 
Authority 

• Identification 
of 

• Availability 
of 

• Waiting 
for 

• Waiting for 
approval of 

• Waiting for 
approval of the 

• Approval 
the 

of 



offices at 
Ngqeleni 

Registration 

Authority 

offices 

registration 
Authority 
offices in 
Ngqeleni 

approval 
of the 

Regis trat 
ion 

Authorit 
y offices 
by the 
departme 
nt of 
roads 
and 

transport 

the 

Registration 
Authority 
offices by the 
department 
of roads and 
transport 

Registration 
Authority 
offices by the 
department of 
roads and 
transport 

registratie 
Authority 
offices at 
Ngqeleni 

n 

• 

Motor 

vehicle 

• 

Registration 
certificate of 

motor 

vehicles. 

• 

Patrol 
vehicles for 
security and 
law 

enforcemen 
t officers 

• 

Budget 

finished 

Nil 

Nil 

Nil 


• 

Road blocks 

• 

Execution of 
warrants of 

arrest 

• 

Execution 
of warrants 
of arrest 

• 

Search 

for 

suspects 

with 

warrants 

of arrest. 

• Execution of 
warrants of 

arrest 

• Execution of 
warrants of 

arrest 

• Continuat 
of executii 
of warran 
of arrest. 

ion 

in 

ts 

• 

Fire Arms 

• 

Availability 
of fire arms 

• 

To have 
municipal 
fire arms 
for peace 
officers 

• 

Wait for 
approval 
by fire 
arm 

control 

• Wait for 
approval by 
fire arm 
control 

• Wait for 
approval by 
fire arm control 

• Delivery o 
fire arms 1 
dealer 

f 

’y 

• 

Arrive alive 

• 

Availability 
of a Two 
poles tent for 
Rest stop 

• 

Purchase of 
Arrive 

Alive tent 

• 

Purchase 
two poles 
tent for 
rest stop 

• Usage of a 
rest stop 

• Usage of a rest 
stop 

• Usage of a 
rest stop 


• 

Fence of old 
building 

• 

Safe and 

fenced 

premises 

• 

Eencing of 
old building 

• 

Fencing 

commenc 

es 

• Eencing 
completion 

• Eencing 
complete 

• Eencing 
complete 




• Paving of old 
building 

• Paved 

roadway and 
yard 

• Paving of 
old 

buildings 

• Paving 
commenc 

es 

• Paving in 
progress 

• Paving 
complete 

• Paving 
complete 


• Road signs 

• Painted roads 
in both towns 
Libode and 
Ngqeleni 

• Renovation 
of roads in 

towns 

• Guidance 
by Eocal 
Transpor 
t Eorum 

• Guidance 
from local 
Transport 
Eorum 

• Implementation 
of Transport 
forum 

resolutions with 
regards to 
painting of 
roads. 

• Completir 
resolution 
of Transpi 
Eorum. 

ig 

s 

)rt 

• Traffic fines 

• Traffic fines 
from section 

56 books 

• To issue 
traffic fines 
to all 

Traffic 

offenders 

• Issuing 
of traffic 
fines 

• Issuing of 
traffic fines 

• Issuing of 
traffic fines 

• Issuing of 
traffic fin* 

!S 

• Speed 
machine 

• Erection of 
speed 
machine 
during peak 
hours 

• 5000 traffic 

fines for 
high speed 
offenders 

• 500 

traffic 
fines for 
high 
speed 
offenders 

• 2500 traffic 

fines for high 
speed 
offenders 

• 1500 traffic 

fines for high 
speed offenders 

• 500 traffic 

fines for h 
speed 
offenders 

igh 

• License plate 
recognition 
machine 

• Availability 
of machine 

• Execute 
warrants of 

arrest 

• Detection of 
offenders 
who have 
pending 
cases 

• Detection of 
unlicensed 
vehicles 

• Execute 

warrants 

• Enforce 
law to 
unlicense 
d drivers 
and 

vehicles 

• Continuation 
of law 

enforcement 
to offenders 

• Continuation of 
law 

enforcement to 
offenders 

• Continuat 
of law 
enforcemc 
to offende 

ion 

nt 

rs 

• Appointment 
letter 

• Payment of 
security 

• Payment of 
security 
company 

• Payment 
of 

private 

company 

• Payment of 
private 
company 

• Payment of 
private 
company 

• Payment t 
private 
company 

if 



PART 3 : QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER 

PERFORMANCE INDICATORS 


Section/department and 
indicator 

Unit of measurement 

Annual target 

Quarterly targets 

TECHNICAL SERVICES 



Sep 

Dec 

Mar 

June 

Infrastructure and services 







• New roads to be 
constructed 

Number of kilometers 
constructed. 

58.5 kilometers 

35.82km 

22.66km 

0 

0 

l.Ndanya Access Road 

No. of km constructed 

Issuing of completion certificate 
Acceptance of the final road by 
the community. 

20kilometers 
of gravel access 
road constructed 

Constructed 

15km 

(75%)complete, 

5km 

constructed. 100% 
Project complete. 
Site handover. 



2. Zanoxolo Access Road 

No. of km constructed 

Issuing of completion certificate 
Acceptance of the final road by 
the community. 

7.5kilometers 
gravel access 
road 

constmcted. 

Contractor on 
site, 4km 
(53%)complete, 
Project steering 
formed. 

Constructed 

3.3km 

(100%)complete, 
Project site visits 

Site handover. 

Project 

complete 


3. Mhlongwana Access Road 

No. of km constructed 

Issuing of completion certificate 
Acceptance of the final road by 
the community. 

9.5kilometers 
20km gravel 
access road 
constmcted. 

Contractor on 
site 5km (53%) 
complete. 

Project steering 

committee 

formed 

Constructed 

4.5km 

(100%)complete, 
Project site visits 

Project 

complete. 

Site handover 


4.Maqanyeni to Magcakeni 

No. of km constructed 

Issuing of completion certificate 
Acceptance of the final road by 
the community. 

8.6kilometers 
gravel access 
road constructed 

Contractor on 
site 4.8km(56%) 
complete. 

Project steering 

committee 

formed 

Constructed 

3.6km 

(100%)complete, 
Project site visits 

Site handover 

Project 

complete. 





5. Ngqongweni Ntsonyini 

Access Road. 

No. of km constructed 

Issuing of completion certificate 
Acceptance of the final road by 
the community. 

ll.Skilometers 
gravel access 
road constructed 

Contractor on 
5.8km 

(50%)complete, 
Project steering 
committee 
formed 

5.7km 
constructed 
(100%)complete, 
Project site visits 

Project 

complete. 

Site handover 


6. Completion of Libode Street 
Surface 

No. of km constructed 

Issuing of completion certificate 
Acceptance of the final road by 
the community. 

l.Skilometers 
surfaced road 
constructed 

Contractor on 
site. 1,22km 
complete(68%) 
complete 

Project complete 

0.6km 

constructed. 

Project site visits 



• Maintenance of 

Libode and Ngqeleni 
Internal Roads 







1. Libode Internal Roads 

No. of km re-graveled. 

Issuing of completion certificate 
Acceptance of the final road by 
the community. 

10km re- 
graveled 

Project 

complete 

Site handover 




2. Ngqeleni Interanl Roads 

No. of km re-graveled. 

Issuing of completion certificate 
Acceptance of the final road by 
the community. 

10km re- 
graveled 

Project 

complete 

Site handover 




• Other infrastructure 
Projects. 

1. Renovation of Old Municipal 
Building 

Renovated Municipal Building - 
License Testing Centre. 

Availability of 
Licensing 

Project 

complete 


















Issuing of completion certificate 

offices for 

Traffic 

Department 







2. Paving of Libode Main street 

900m paved sidewalks 

Face-lifting of 

Project 








Libode town 

complete 






3. Ngqeleni Ext.4 Stormwater 

1000m stone pitched side drains 

Improved/ 

Project 







4000m cleaned side drains 

Rehabilitated 

storm-water 

drains at Ext4 in 
Ngqeleni. 

complete 






• 2010/2011 financial 









year MIG projects. 









• Reporting. 

Satisfactory standard reports 

All required 

Submit ah 

Submit all reports 

Tender advert 

Ah 




reports to be 

reports required 

required e.g 

for ah 

Contractors 



Preparation of standard 


submitted as 

e.g Quarterly 

Midyear report 

2010/2011 

on site. 



required reports. 


and when 

reports 


financial year 

Submit ah 





required. There 



projects 

reports 





should be no 




required e.g 





reports 




Annual 





outstanding 
e.g.MIG reports 
monthly 




report 



• Coordination and 

Continuation of communication 

To have a full 

Ongoing 

Ongoing 

Ongoing 

Ongoing 



monitoring of 

and sharing of information 

information. 

meetings and 

meetings and site 

meetings and 

meetings and 














projects 

implemented by 
other Department. 


monitoring and 
visibility of the 
Municipality in 
all projects that 
are not 

implemented by 

Nyandeni 

municipality 

within the 

Municipal 

Jurisdiction. 

Smooth 

implementation 
of all projects 
within Nyandeni 


site visits. 
Commitment 
towards 
reporting in all 
required 
reporting areas 


visits. site visits. site visits. 

Commitment Commitment Commitment 

towards reporting towards towards 

in all required reporting in reporting in 

reporting areas all required all required 

reporting reporting 

areas areas 




PART 3 : QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORMANCE 

NDICATORS 


Section/Departm 
ent and/indicator 

Unit of Mesurement 

Annual 

Budget 

Annual Target 

Quarterly targets 

Office of the 
Municipal 
Manager 
(C ommunication 
s Unit) 




Sep, 2009 

Dec. 2009 

Mar, 2010 

June, 2010 

Production of a 

Quarterly 

Newsletter 

18 000 / 25 000 

Copies 

R 120, 000.00 

Production 
quarterly (04 
Times) 

1®‘ Quarter 
release 

2"'* Quarter 
release 

3'^'* Quarter 
release 

4* Quarter release 

Production of 
Marketing/Promot 
ional Material 
(Activities) - 
Posters, leaflets 
etc. 

Needed ones for each 
Activity/Programme 
organized by the 
Municipality 

R 75, 000.00 

For all events 





Events 

Management 
(Organisation and 
mobilization for 
activities, Council 
meetings- 
Outreach, Radio 
slots. Media 
briefings. 
Newspaper 

Notices, Adverts, 
pamphlets 

- Media briefings. 

- Radio/Newspaper 
Adverts - every 
important event. 

- Radio Live Slots - 
When Need arises. 

- Newspaper notices - 
when in need. 

R 55,00.00 

* 04 Council 
meetings 

* 02 Media 
briefings. 

* Radio/Newspaper 
Adverts - every 
important event. 

* Radio Live Slots 

When Need 
arises. 

* Newspaper 

01 Council 
meeting 

01 Council 
meeting 

- Media briefing 

- Radio Slots 

- Newspaper 
notices 

01 Council 
meeting 

01 Council 
meeting 

- Media briefing 

- Radio slot 

- Live broadcast 

- Media briefing 

- Newspaper 
notices 




production, 
Municipality 
events etc. 



notices 
- whenever 
needed. 





Communication 

Strategy 

Reviewal of 
Municipality’s 
Communication 
Strategy 

R0,00 

Reliable Strategy 
for Communication 
- Outside World. 

Review 
(Final draft) 

Adoption by the 
Council and 
implementation 




PART 4 : DETAILED CAPITAL WORK PLAN PER WARD 


2009/2010 


Project 

description 

Local 

Municipality 

Ward 

Planned start 
date 

Planned 
completion date 

Ndanya Access 
road 20km 

Nyandeni 


30 June 2009 

30 March 2010 

Zanoxolo Access 
Roads 7.5km 

Nyandeni 


30 August 2009 

30 March 2010 

Maqanyeni to 
Magcakeni 

Acecess Road 

8.6km 

Nyandeni 


30 August 2009 

30 March 2010 

Ngqongweni to 
Ntsonyeni Access 
Road 11.5km 

Nyandeni 


30 August 2009 

30 March 2010 

Mhlongwana 

Access Road 

9.5km 

Nyandeni 


30 August 2009 

30 March 2010 

Libode Street 
surface 1.8km 

Nyandeni 


30 July 2009 

30 March 2010 




Project 

description 

Local 

Municipality 

Ward 

Preparation of 
Business Plans for 
commitments for 
2010/2011 
financial year 



Mdzwina Access 

Road 

Nyandeni 

20 

Gunyeni Access 

Road 

Nyandeni 

01 

Mxhosa Access 

Road 

Nyandeni 

16 

Mantanjana Access 
Road 

Nyandeni 

12 

Mpindweni Access 
Road 

Nyandeni 

04 

Nothintsila to Mvilo 
Access Road 

Nyandeni 

20 

Vezamandia to uppe 
Corana Access 

Road 

Nyandeni 

09 


Mpindweni Access 


Nyandeni 


22 


Planned start 
date 

Planned 
completion date 



30 June 2009 

30 July 2009 

30 June 2009 

30 July 2009 

30 June 2009 

30 July 2009 

30 June 2009 

30 July 2009 

30 June 2009 

30 July 2009 

30 June 2009 

30 July 2009 

30 June 2009 

30 July 2009 


30 June 2009 


30 July 2009 




Planned start 
date 


Planned 
completion date 






30 July 2009 

30 August 2009 


30 July 2009 

30 August 2009 


30 July 2009 

30 August 2009 


30 July 2009 

30 August 2009 


30 July 2009 

30 August 2009 


30 July 2009 

30 August 2009 


30 July 2009 

30 August 2009 




B. Communications Unit - Municipal Manager 

MONTHLY PROJECTION OF EXPENDITURE: 2009/2010 FINANCIAL YEAR: 


Department: 


Jul. 2009 

Aug. 2009 

Sep. 2009 

Oct. 2009 

Nov. 2009 



Section / Unit: 

Vote Name: 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 





R’OOO 

R’OOO 

R’OOO 





R’OOO 

R’OOO 

R’OOO 


Office of the 

Municipal 

Manager 

C ommunications 

Media Liaison 
Programmes 




R 7,500.00 




R 20,00.00 


R 25,000.00 


Office of the 

Municipal 

Manager 

C ommunications 

Community 

Liaison 

Programmes 




R 40,000.00 




R 5,000.00 


R 30,000.00 


















Department: 


Dec. 2009 

Jan. 2010 

Feh. 2010 

Mar. 2010 

Apr. 2010 



Section / Unit: 

Vote Name: 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operating 





R’OOO 

R’OOO 

R’OOO 





R’OOO 

R’OOO 

R’OOO 


Office of the 

Municipal 

Manager 

C ommunications 

Media Liaison 
Programmes 




R 35,000.00 




R 45,000.00 




Office of the 

Municipal 

Manager 

C ommunications 

Community 

Liaison 

Programmes 








R 30,000.00 


















Department: 


May. 2010 

Jun. 2010 






Section / Unit: 

Vote Name: 

Capital 

Operating 

Operating 

Operating 

Capital 

Operating 

Capital 

Operating 

Capital 

Operatinf 





R’OOO 

R’OOO 

R’OOO 





R’OOO 

R’OOO 

R’OOO 


Office of the 

Municipal 

Manager 

Communications 

Media Liaison 
Programmes 


R 12,000.00 





























)epartment: 


lanager 


Section / Unit: Vote Name: 


)ffice of the Communications Community 

ilunicipal Liaison 


Programmes 


May. 2010 

Capital Operating 

R’OOO R’OOO 

R 5,000.00 


Jun. 2010 

Operating Operating 
R’OOO 


Capital Operating Capital Operating Capital Operating 

R’OOO R’OOO R’OOO 


OTAL BY 
OTE 


Media 

Liaison 

Programmes 

R150,00 


Community 
Liaison 
Programmes 
R 100,000 




